December 13, 2025

YPG Business Meeting
Introductions.

Secretary Report:

Minutes read and approved.
Treasurers Report:

$250 allocated for Christmas party. Rent paid for November. Prudent reserve $260.00. Remaining
balance is $108.30. Rent needs to be paid for December.

GSR Report:

Gratitude Dinner made a profit of $3,214.26. GSO struggling. So profit of dinner will be split as follows
40% to Intergroup and GSO, 10% to Area and District. Next NFAA is January 2-4™, 2026 in Lake Mary.

Alcathons will take place at Ocala Group for Christmas Eve and New Year’s Eve. Rachel will be speaking
on January 10™,

Fellowship Chair:

Kickball took place prior to meeting. Christmas Party is December 19'" at 6pm — 9pm. Need help with
decorating and clean up. Asking for $5.00 cash donation at the door. Will also have 50/50 raffle.

New Business:

Snook suggested a group inventory around June or July 2026. Motion to do inventory at 1 year marker
passed unanimously.

A sub-committee will be formed to look at positions within the group and time limits and sobriety
requirements. They will report back at the next business meeting.

Lisa presented 5 proposals to the group. This will be voted on at the next business meeting.

Discussion took place about making sure all receipts are turned in for events and a line item budget for
all events. All this information will be posted in the future for transparency about YPG events.

Danielle was voted in as a greeter.

Brittinie stated that the bathrooms were not clean. At the last meeting a few people mentioned this. We
need to step up and insure that the bathrooms are clean and the trash taken out.

Meeting closed at 9pm with | am responsible statement.

*Proposals to be available if you did not receive them at the meeting.



